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1. Clear Vision and Philosophy 

Develop a mission statement that aligns athletics with the school’s academic and character-building 

goals: Character, teamwork, winning spirit. 

2. Comprehensive Athlete Development 

Focus on physical, mental, and emotional growth through individualized training plans and access to 

resources like nutrition and sports psychology. Prioritize injury prevention. Begin on our lower 

campus. Physical education and athletics periods teach and develop foundational skills for the 

different sports available at BLR - coinciding with the season in which they are played.  

3. Emphasis on Character and Leadership 

Integrate character education into the athletic program, teaching values like integrity, resilience, and 

teamwork.  Provide leadership opportunities for students, such as team captain roles or peer 

mentorship. 

4. Academic and Athletic Balance 

Foster an environment that values academics as highly as athletic achievement. Establish systems to 

support student-athletes academically, such as tutoring or flexible schedules during peak seasons. 

5. High-Quality Coaching 

Recruit and retain experienced, credentialed coaches who prioritize player development and 

mentorship - Provide continuous professional development opportunities. 

6. Parent and Fan Engagement 

Build a culture of school spirit through regular communication with parents and involvement in 

athletic events. Encourage alumni mentorship, donations, or sponsorships. Address unfavorable fan 

behaviors with well documented policies and enforcement. 

7. Top-Tier Facilities and Resources 

Invest in safe, modern facilities and equipment to provide athletes with the best environment for 

training and competition. Maintain these facilities consistently to meet safety and performance 

standards. 

8. Strategic Vision and Continuous Improvement 

Regularly evaluate the program through surveys and performance metrics to identify areas for 

growth. Adapt to changing trends in sports and education to remain competitive and relevant. 


